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Retirement planning is complex, requiring people 
to make decisions about outcomes that feel distant 
and uncertain. What’s more, we’re naturally subject 
to behavioural and psychological biases that make it 
hard to prioritize long-term benefits over immediate 
financial demands. 

That’s why many people instinctively value and 
choose “cash today” over the deferred compensation 
that workplace retirement plans deliver — a choice 
that often doesn’t benefit them in the long term.

What can we do to change that?
Help employees prioritize “money later” 
over money now. That starts by switching 
the focus from accumulation (the saving 
phase) to decumulation (the spending phase), 
showcasing the workplace plan’s role in 
enhancing retirement financial security.

Increase engagement by promoting the full 
spectrum of value these plans offer. Having 
more secure retirement income reduces stress, 
improves confidence and well-being, provides 
stability for families and makes people less 
vulnerable to financial exploitation as they age. 

Improve understanding of how workplace 
pensions, savings, taxes and public benefits 
fit together. This means developing better, 
more integrated tools that make the long-term 
consequences of  choices more visible and 
intuitive for employees.

Together, higher priority, stronger 
engagement and clearer understanding 
form a reinforcing cycle that can enhance both the 
perceived value of workplace retirement plans — and 
members’ confidence in using them effectively.

�

Clearer U
nde

rs
ta

n
d

in
g

Hig
her P

riority on Money Later

S
tro

n
g

er Engagement

3-Part
Reinforcing

Cycle

Source: PCE Report, Understanding and Communicating the 
Value of Workplace Retirement Plans

Read the full report here 
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